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The Roman Catholic Diocese of Rochester serves 12 counties in New York, extending from the south of
Lake Ontario, through the Finger Lakes region and south to the New York / Pennsylvania border. This includes
over 350,000 Catholics, 125 parishes and chapels, 22 diocesan elementary schools and seven independent
parochial high schools.

CHALLENGE
Like many dioceses, Rochester was overwhelmed with what they did NOT know. At any given time, where
are teachers, coaches and catechists on their current certification path? Who and where were their available
resources? Then wanted up-to-date information at the time of need.
Willing to embrace technology, they struggled to wrap their arms around the disparate systems which had
accumulated. They needed one place and just one login to access all their management needs. A way to
replace the unknowns with actionable data at their fingertips. And they needed that technology to be
mobile, affordable and easy to use.

SOLUTION
The Diocese of Rochester partnered with Catholic Faith Technologies (CFT) on a journey that began
with a Learning Management System, to deliver online courses and training to employees, volunteers,
ministers and sacraments.
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Linda Mehlenbacher, the Director of the Office of Evangelization & Catechesis in Rochester is a big
picture strategist. She credits Bishop Matano as the driver of the effort to bring certifications online, to
provide ministers with mobile opportunities, and with seeking ways to streamline diocesan operations.
Mehlenbacher explains that the biggest benefit of the CFT platform is accountability. There are lots
of sources for good Catholic content, but CFT is the only platform that allows administrators to see what content
is being consumed and mastered. Being able to track catechists along their personal certification paths
provides an instant view of resources and areas of needs.
After launching the initial formation and certification program,

WHAT’S NEXT?
The diocese has identified other
areas that are challenged with
disparate systems. The CFT
platform is scalable and able to
grow with them. Mehlenbacher
insists that she is close to
retirement and has limited
technology skills of her own.
She claims to express her needs
to her creative and digital savvy
staff, who work with CFT to
bring the vision online. The plan
is to continue this “nothing is
impossible” journey until every
diocesan management function
is in place - at which time, she’ll
take her well earned retirement.

Mehlenbacher considered similar challenges with CYO coaches.
Existing certification consisted of printed courses distributed
to over 200 coaches, with no way to track accountability for
completion. By putting courses online, administrators at the
diocesan level could view who logged in, who had completed
the courses, time spent, and their strengths and weaknesses.
Pushback came from users not used to being held accountable,
but ultimately completed their courses and indicated they would
be interested in more.
The diocese also identified a need for methodology courses based
on student-centered learning. Not every instructor and volunteer
is trained in online curriculum and understands where learning is
headed. Not finding the courses they wanted, the diocese hired
an instructional designer to develop an eight-course program on
Methods and Methodology. These courses will be shared to other
diocesan partners through Catholic Faith Technologies’s online
store and library. A new revenue stream!

RESULTS
In the spring of 2019, Mehlenbacher estimates they’ll have enough data to establish “best practices” through

a number of parishes piloting with different approaches to the system. Early indicators show efforts have been
beneficial to rural and outlying parishes and schools with less access than urban locations. The measurable
“looking in the mirror” strategy has provided the diocese with confidence in the consistency of their learning
content and the content being delivered.
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