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CD2 Delivers KBC Leadership Curriculum Online
CD2 offers an award winning leadership development ecosystem that combines the KBC Leadership 
Curriculum (including the most widely-used leadership model in the world - Situational Leadership® II)  with 
an engaging learning process map (LPM) guiding users through a set of lessons and interactive simulations, 
games and activities.  This combination of content and technology provides online learning and tools to 
ensure application and sustainability. CD2’s cloud-based solution provides the flexibility to remix lessons 
in the LPM and to modify learning activities.  You can organize the curriculum to reflect your required and 
elective lessons and tailor the activities to fit your organization’s needs.  Live launch and debrief sessions can 
be scheduled to allow learners to meet and collaborate.

Use CD2’s Technology for a Strong Continuous Learning Culture

• Use the CD2 Talent Development Toolkit to sustain 
skills and promote continuous internal growth. 

• Create and align individual and organization goals to 
give “line of sight” to all employees. 

• Teach leaders and individuals to analyze, diagnose, 
and apply leadership concepts. 

• Stress accountability for application and follow-
through.

• Develop accessible responsive leaders. Increase 
the quality and frequency of conversations about 
needs and goals while building trust and sharing 
accountability.

“Until we developed and released our online leadership curriculum with CD2, the promise of 
elearning was empty for The Ken Blanchard Companies and our clients.   With CD2 our content has 

come alive online whether using a PC, MAC or mobile device.  The game has changed forever!” 
~Scott Blanchard, The Ken Blanchard Companies, Principal and Executive Vice President, Client Solutions

2013 People’s Choice Award Winner: 
Best New Product: Corporate Learning/Worforce Development Solution
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Intro to Temperaments: Temperament describes the aspect of personality 
concerned with emotional dispositions and reactions. This lesson will help with 
understanding temperaments and their behaviors. 

Goal Setting: Write goals that are SMART—Specific, Motivating, Attainable, 
Relevant, and Trackable. Learn how organizational SMART goals and individual goals 
can have purpose and an observable outcome.

Self Leadership and Diagnosis: This lesson will help develop a key skill of self 
leadership—diagnosis. Learn how to assess each stage of development for goals or 
tasks and use this information to ask for support and direction.

Needs and Values: This lesson contains information, exercises, and tools that will 
help identify and understand individual needs. Recognize what is important and 
discover personal decision-making standards. 

Relating to Temperaments: This lesson will address issues and opportunities 
when relating to people whose temperaments are different. Explore why others 
“rub you the wrong way” or react in emotional ways. 

Diagnosing Others: When responsible for someone else’s performance, it is 
important to be able to diagnose what that person needs. This lesson will help 
describe what people need during their stages of development. 

Matching Your Leadership Style: Using leadership styles that match direct 
reports’ development helps with better management. Learn to adapt from one 
situation to another—giving each person the individual direction needed.

Interpersonal Communication: Become equipped with skills to communicate 
effectively and avoid misunderstandings. Learn how to clearly communicate with 
others, influence them, and make an impact. 

One on One Conversations: Frequent meetings with managers and other key 
partners are keys to being successful. This lesson will describe how to set up and 
get the most out of these meetings. 

Alignment Conversations: This lesson will help managers effectively partner 
with direct reports for optimal results. Learn how to reach agreements about 
goals or tasks as well as the amount of direction and support needed.

Listening for Results: Listening is a skill that can be developed with effective 
techniques and practice. This lesson helps with listening more deeply for the 
most useful information in a conversation and ask questions that yield the best 
results.

Temperaments and Careers: This lesson contains information, exercises, 
and tools that will help with understanding how temperaments affect careers. 
Each temperament can work in any career and help in hiring and building strong 
teams.

Understanding Career Development: Explore what it takes to chart an 
individual career path. Build a plan identifying the steps from today, where to go 
tomorrow, and set long-range goals. 


